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THE PROJECT

Let'sGOv - GOverning the Transition through Pilot Actions is a two-year
project coordinated by the Municipality of Bologna participating in the
NetZero Cities Pilot Programme, a two-year programme financed by the
European Union within the Mission for 100 climate neutral and smart cities
by 2030.

Bologna, Bergamo, Florence, Milan, Padua, Parma, Prato, Rome and Turin
are the nine Italian cities taking part in this European ‘Mission” and that,
together with the technical-scientific partners University of Bologna,
AESS and Energy Center of the Polytechnic of Turin, will test in Let'sGOv,
innovative governance actionsin their cities to accelerate the path towards
decarbonisation.

OBJECTIVES

Reduce emissions from energy consumption in the cities involved through
the explorationofinnovative governance models, bothwithin municipalities
and between municipalities and external actors, in order to

1 - consolidate the energy transition and climate neutrality as structural
and transversal objectives of the municipalities involved, through internal
capacity building and by fostering the transition towards cross-sectoral
climate governance;

2 - create new alliances with stakeholders and citizens to address the
energy transition in a systematic way;

3 - strengthen multi-level governance;

4 - explore new financing instruments to support the transition.

CHALLENGES

Three macro areas, corresponding to the challenges common to the 9
cities, are the focus of the project's action:

1 - Area of Engagement: models of involvement of citizens and different
public and private actors relevant to the energy transition, for greater
awareness of issues/potentialities, information sharing and the creation
of a more effective multi-level ecosystem to support the energy transition;

2 - Area of Data: models of data sharing in the energy field to support
decision-making, planning and timely monitoring of interventions and
strategies;

3 - Area of Financing: innovative financing models to support the energy
transition.
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