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Research and innovation of educational practices in children's services

@tion: 18 months \

Start: 1 September 2023

End: 28 February 2025

Identifier: 2023-1-1T02-KA122-
SCH-000138116

Overall budget:: € 64.260

EU funding: 100%

Budget for Bologna Municipality:
€ 64.260

EU funding programme:
ERASMUS+, Key Action Mobility
for individual learning, Short
projects for student and staff

mkobility in school education /

Coordinator:

Municipality of Bologna

Department of Education, Instruction
and New Generations

Sectors / units involved:

[.U. INTEGRATED SYSTEM OF
EDUCATION AND INSTRUCTION 0-6
YEARS

[.U. European and International
Projects

@TEXT \

Among the reflections generated by the years of the pandemic, the need
to adapt childcare services to the new needs arising from change has
emerged in the educational field. This can be done through a process of
innovation, both of the tools and of the skills of the practitioners in the
education field.

GOALS

e Making the job shadowing activity an abitual educational good
practice, working on the development of cultural exchanges,
twinning and international mobility of educators, teachers,
collaborators and pedagogical management and coordination staff.

¢ |nvesting in the valorisation of internationalisation, through the
linguistic improvement of all the profiles involved and the training
of the coordination staff’s skills. Thus, creating a working group able
to accompany the 0-6 Services staff during training courses abroad
and to welcome colleagues from other nations.

ACTIONS

e Setting up a mobility flow of educators and teachers at two Swedish
educational institutions with the aim of innovating and
implementing tools for building inclusive educational contexts.

e Organisation of a training event where a Swedish pedagogist will
be welcomed to share the outcomes of the training project with all
the city's staff.

e Reinforcing English language and project management skills of the
management team.

EXPECTED RESULTS

e Development and enhancement of the quality of the educational
and scholastic offer, which will make it possible to influence the
constitution of inclusive services "tailored to each child".

e Development of skills on the creation of inclusive learning
environments through the structuring of spaces, materials, time, the
role of the adult, the organisational model, teaching proposals,
communication and documentation of learning processes.
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or more information:

https://www.bolognazerodiciotto.it/lang/en/progetti-018/progetti- o
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