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The project's mission is to strengthen and improve the cyber-resilience
of local public administrations (LPAs). Compact intends to be a tool
helping the LPAs fill their gaps about cyber security, by means of
adequate training of the staff involved.

OBJECTIVES

The general objective is to help the LPAs improve their cybersecurity
level, by making them more aware of the cyber threats they are
exposed to, and of the existing protection tools they have available,
also by creating a link between COMPACT LPAs and the major EU level
institutions.

COMPACT integrated platform supports these processes by means of
risk assessment, security awareness training, cyber-security
gamification, information sharing and monitoring.

ACTIVITIES

The project involves the following major activities:

* Addressing psychological aspects and studying case scenarios in the
pilot cities;

* Analyzing today's existing tools for cyber security;

* Building the COMPACT architecture: specification of contents and
services, interaction between components, evaluation;

» Building the COMPACT platform: knowledge sharing and training
about the use, risks assessment, monitoring of possible threating
activities, integration of solutions in one global platform,
gamification training;

» Validation and demonstration of the project outcomes, through tests
and questionnaires in the pilot cities;

» Communication and dissemination plan, best practice guidelines;
+ Development plan, link to potential users.
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